East Ocean View Recreation Center

- = ( General Membership Meeting
1IVI ng February 2, 2023 at 7:00 PM
East Ocean View Civic League
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Minutes by: George Malamos, Secretary

Call to order, pledge to the flag, and quorum call:

Order at 7:04 pm by President

156% or more of voting membership present (40 present count validated)

50% of Board of Directors present (validated)

At least one Officer present (validated)

Zoom internet broadcast started — listen/view only mode. Trial effort to see if meeting
participation can be shared with broader membership that cannot attend in person.

Approve minutes of January 2023 meeting

A

pm

A.
B.

Approved by motion from George Lamb, 2" by John Harris.

Community Resource Officer Update, Officer Jhett Sarmiento
A

Officer provided general summary of law enforcement actions:

Looking good, 7 reported crimes, 1 aggravated assault, 1 larceny building left cell inside
home, 3 larceny theft auto, catalytic converters stolen, don’t confront late at night - only
takes 40 s, 1 stolen vehicle left running, larceny from auto left unlocked money and fire-
arms. Advised call law enforcement if you see anything suspicious or people doing car
maintenance at night.

Financial Updates, Colleen Sande 7:710 pm
A.

Results of 2022 Audit Committee: Treasurer reported that annual audit per by-laws
performed by Steve Chamberlin, Christie Hall, John Green, Colleen Sande — everything
reported as balanced and audit completed.

Monthly financial report: Treasurer summarized balance sheet. Reviewed liabilitites,
shoreline restoration, waiting for city check grant for community garden, net income,Zoom
subscription costs, total equity. (see attached)

Guest Speaker - Richard Hahn, 4th View Gateway Proposal (link to presentation and attached) 7:15

Letter of Support requested (vote required)

Mr. Hahn presented. Background. He is President of OV Business Association, working
last 2 yrs to clean up OV, website Cleanupoceanview.com, Resident 30+ years. Discussed
Sand on roads, signs, cables on poles, overgrowth landscape/grass, narrower sidewalks 2
ft. Mr. Hahn started campaign for OV gateway, focus on 4" view, he is proposing costs to be
in budget 2023 for min. signage, and worked with City landscape architect, Tesseract input,
more. Proposal would include Shore Drive Gateway to EQV but not in proposed design
example.

Questions from members:



Where would shore dr. signage be Icoated? — Ans. in budget future input TBD
Does this compete with other safety EOV priorities and street safety (21°' St)?
Ans. Separate budget items.

3. Question about who maintains signage? Ans. City of Norfolk

S

Motion 7:33 pm.: To vote in support of two signs in OV (4" view and somewhere in
EOV). Motioned by John Harris 2™ other member. Motion passed (For = 29) and (Against = 1).

VI.  Guest Speaker -~ Norfolk Commonwealth Attorney Ramin Fatehi (7:34 pm)

Mr. Fatehi discussed:

Background: 13 months in office, 10 yrs as prosecutor

During campaign he promised to make justice fair and community safer

Summarized the criminal environment and prosecutorial philosophy at time of his election

Discussion of Covid and Guns 63 homicides in Norfolk after being approximately 30 in years

prior to Covid

6. Described the prosecutorial impact of prosecutor resignations and decrease of lawyers

going to law school in general. Difficult to fill staff positions.

His office opened 4000+ files last year

8. Reviewed structural changes looking for patterns in how cases can be better assigned to
connect similarities between crimes and other background information

9. Summarized what IS under his office’s control and funding:

a) He is Head prosecutor and subject to direct election

b) Office of the Prosecutor is independent body from City Council (serves public)

¢) Funding is received from State, City, and grants

d) Staff lawyers are required to be in court for felony cases
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10. Summarized what IS Not mandated, not under his control or not funded

a) Law and funding unfortunately does not require staff prosecutors to be present in
misdemeanor cases in court. However, Mr. Fatehi noted that he manages to fill
that gap in misdemeanor cases in alternate ways using grants, city money, and
through efficiencies in prosecuting felony cases. This is one reason some of
these cases do not appear to always be prosecuted leaving resolution to judge
and police officer.

b) Prosecutors do not write bails. That is out of their hands to Magistrate. However
Jjudges make decisions with input

c¢) Initial charging decisions

11. Noted that CA office has good working relationship with police and fighting bad laws
12. Member Questions:

a) What is his perspective in reducing Norfolk crime? Ans. He described that
citizens can substantially help be deterring crime through locking doors, installing
security lights, door cameras, saying something when you see something, efc.
Call police and report incidents. Root problems are more systemic problems
such as better schools, transportation, access to substance use disorder, better
jobs, better blue-collar jobs, de-concentrating poverty.
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b) How are jails half full with surges in crime? Ans. There has been a jump in
larceny but decrease in violent crime. Some legislative changes have effected
general jail population. Police officer numbers are down and magistrate bail
policies lower prosecutions. Also changes to drug laws (i.e. Marijuana) have
reduced prosecutions. Reduced manpower/staffing issues play a role. Jail
population is generally down.

c) “Substantial risk order” discussion” and why other cities have different law
enforcement tools/laws. Can we have better coordination between local cities for
crime prosecution? Ans. Systems between cities are independent and not
linked. Discussed impact of crisis in community trust of law enforcement.
Discussed “Solve Rate” for homicides has been falling in recent years for many
reasons. Discussed efforts to re-vitalize Virginia witness protection program. It
is not generally known that this exists but is not funded by Virginia. We need
people to come forward, testify and help prosecute criminals.

Community Updates. (8:06 pm)
A. Senate Bill 1391 and House Bill 2271

1.

Letter of Opposition (vote required): President Chamberlin discussed developments and
noted Delegate Angela Williams Graves and Delegate Anderson opposed bills and so
bills were “tabled” today. Therefore, no member vote is required to these STR bills. FYI
in 2024 EQV will be in new VA House District.

B. Results of Member Survey (8:10 pm) President Chamberlin discussed EOV Civic League

service sucessfully completed and results were sent out with agenda to all members. There
was limited participation and so the survey results will be used in a broader member strategic
planning event scheduled for May meeting. TBD.

C. Bylaws update, Bill Keplesky: Mr. Keplesky summarized:

1.
2.
3.
4.

5.

EOV Civic League Board has reviewd by-laws to clarify some areas

Draft by-law changes will be sent to members

Intent is for community to provide comments to Board in advance and have discussion at
next meeting

Changes to by-laws include voting procedures, dues on rolling year, sub-committees
formalized, meeting flexibility, more.

Action: Draft by-laws to be emailed to members with instructions

D. OV Avenue Transportation Study, Bill Keplesky

1.

Budget request for red light and crosswalk at 21st Bay St (vote required)
a) Bill summarized 3 recommendations, slower speed 30 mph and enhance 5" Bay
and other intersections to get flashing lights
b) Biggest item was 21 street light
¢) Motion to recommend send letter to City to ask for budget request for 21st street
traffic light and crosswalk. Motion by John Harris and 2" by another member.
(1) Vote (For =26) (Against = 2). Motion passed.



VIIl.  Open Agenda (8:18 pm) President Chamberlin:

A. Opening of Randi Marston Peterson Maker Studio at Pretlow on 1/30/23

B. Thank you notes received from community center for bingo gifts.

C. Pastor Rodney community announcement — Passport to Health Class 2023. Free 6-month
course starting Feb. 22", Wed, at 11:30. Call StoreHouse at 757.227.9674. Program goal is
sponsored by Bon Secours Healthy Communities to help improve overall health through better
eating. (Flier available by StoreHouse.)

Looking Ahead to March 2023
e Guest Speaker — Alyssa Flatt, Floodplain Planner and Community Rating System Coordinator

e Guest Speaker -~ Summer Atseye, Norfolk Department of Health
e Spring Community Clean Up, April 15, 2023

MEETING ADJOURNED at 8:23

Members may view the meeting on Zoom at https://usO6web.zoom.us/j/85257916416. Due to technical
limitations Zoom participants will not be able to participate in the discussion, ask questions via the chat, or
vote on any motions.

Contact Information

East Ocean View Civic Community Resource Officer | Unregistered STR and concerns about
League Jhett Sarmiento currently registered STR
eov.civic.league@gmail.com mcdelsarmiento@norfolk.gov Tom McClean, Zoning Inspector Il

757-793-7956 Thomas.McLean@norfolk.gov
Ward 5 Councilman, Superward 6 Councilwoman, | Conditional Use Permit (CUP) Applications
Thomas Smigiel Andria McClellan, Russell Manning
thomas.smigiel@norfolk.gov | andria.mcclellan@norfolk.gov | Russell.Manning@norfolk.gov
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Balance Sheet Standard
As of January 31, 2023

ASSETS
Current Assets
Checking/Savings
Southern Bank - Checking
Total Checking/Savings

Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Shortline Restoration 2022
Shortline Restoration 2023
City of Norfolk Grant
Total Grants - Donations
Total Liabilities

Equity
Opening Balance Equity
Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

Jan 31, '23

23,382.60

23,382.60

23,382.60

$23,382.60

535.00
10,000.00

1,500.00

12,035.00

$12,035.00

9,549.81
1,516.83

280.96

11,347.60

$23,382.60




Ocean View is a Diamond in the rough

Let’s get creative, let’s vision Ocean View 5 even 10
vears from now. We pride ourselves on our
beautiful 7.5 miles of beaches let’s extend that
beauty to Ocean View Ave and beyond putting the
VIEW into Ocean View.
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‘Thomas Willoughby
Elementary School

Orssmn,

4" View is the Gateway to Ocean View
This is everyones 1 impression of Ocean View
It’s time to reimage the entrance that your
family & friends use to come visit.
The opportunity awaits to turn the 2 blocks of 4™" View’s I1-64 to Ocean
View Ave into an inviting park like setting that is friendly to residence &
guest of Ocean View
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Ocean View is on the frontline of flooding

OV can lead by example with stormwater retention.
Image if the Median were 2” below road/asphalt grade
with curb cuts every 12’ this would allow local Stormwater
run-off and would help remove the blowing beach sand
from the roades.

Image if the grass (known as the “VERG”) between the curb &
sidewalk was 2” below the curb & sidewalk
Stormwater would seep into the ground and not tax the
storm drains helping to prevent street flooding.
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Safety for pedestrians & school children
Remove the dated worn-out black fence and move

the sidewalk off the street into the park like setting
Upgrade all the crosswalks
Lowering & landscaping the Medians & Verges
would help eliminate safety trip hazards
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Special shout out to everyone for helping
bring this vision this far

Brian Ehardt - Tesseract
Stephen Zurek - Norfolk’s Landscape Architect
Rey Ortiz - Ocean View’s Neighborhood coordinator
Jack Blake - Best Realtor in Hampton Roads
Ron Bezad - Concerned OV citizen
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