
 
General Membership Meeting 
April 6, 2023 at 7:00 PM 
East Ocean View Recreation Center 
 
Meeting Minutes by George Malamos, Secretary 

 
 

I. Call to order, pledge to the flag, and quorum call. Pledge at 7:01 pm.  Quorum count deferred. 
 

II. Approve minutes of March 2023 meeting.  (no vote due to quorum) 
 

III. Community Resource Officer Update, Officer Jhett Sarmiento  
A. Crime stats reviewed 
B. Reminder: Call non-emergency number when possible 
C. Residential burglary at 3800 Pleasant Ave–update provided 
D. Large fight on 7th Bay on 2/12/23–(cleared at scene) 
E. Shots fired at 9573 6th Bay at an AirBnb– (cleared at scene) 
F. 2 aggressive assaults, 4 domestic, 4 auto larceny, 3 auto parts larceny 
G. 2 violent crimes 16th bay robbing 
H. Beach patrol is a go for summer – part time basis 
I. Last year beach patrol was thin – problem with ATVs and dune buggy’s on beach 
J. Question: Regarding police response to STR rental issues (Ans. Call Norfolk cares goes to 

respective department.) 
 

IV. Financial Updates, Colleen Sande at 7:19 pm 
A. Monthly financial report. Colleen provided updates on balances and profit and loss.  (see reports 

attached) 
 

V. Adoption of updated Civic League By-Laws (vote deferred due to lack of quorum) 
 

VI. Letter of Support to name gym at Rec Center for Pastor Ken Gerry (done) 
 

VII. Guest Speaker → Walter Weeks, Project Manager for the East Ocean View Bay Street Drainage and 
Streetscape Project at 7:21 
 

A. Started 1.5 yrs ago neighborhood drainage project – phase 1 (1st-5th bay) 
B. Project advertised for bid and start construction expected in late spring 
C. Evaluation for next phase (11th-15th Bay) to be similar project. In preliminary stage of design. 

1. Kyle Ballance (Hazen) Discussed 1st phase - Presentaton 
2. Goal of project to prevent nuisance ponding and rain-water storm management for 5-10 

yr storms.  
3. Looking forward to do more major projects 
4. Curb and gutter being added to Bay streets that do not have 
5. Bay Oaks Park will be detention area 
6. Will move flooding to non-use areas 
7. Heavy work on 2nd bay 3rd bay 
8. Project schedule will last up to 1 year 
9. Questions – How deep will retention areas be when flooded.  Ans. Approximately 2 ft 



10. Workers come through to mill and overlay streets 
11. Water meters may be relocated (design documents available upon request) 
12. No sidewalks to be constructed.  Only curb and gutter. 

 
VIII. Guest Speaker  →  Kyle Spencer, Deputy Resilience Officer 7:38 pm start 

A. Discussed Coastal storm risk management 
B. Partnership with Army Corps of Engineers started 10 yrs ago.  City planning 15 yrs ago. 
C. Problems identified after Hurricane Sandy in 2015. 
D. Feasibility study completed in 2019. 
E. Water resources act of 2020 authorized by Congress 
F. 1st Pre-disaster prevention project. 
G. Cost will be $2.6 billion 
H. Will provide higher protection than FEMA flood levels. 
I. 100% costs covered for some properties requirement raising basement elevation. 
J. Sign up for updates (see card for videos) 
K. Slide features review, Phases discussed, Timeline 2022-2032 
L. Phase 2 = $170 million 
M. 7-9 yr beach nourishment not adequate working to change to 5 yrs 
N. Partnering with Navy for Mason Creek and Lake Whitehurst 
O. Question about tidal flooding (king tide issue) can’t always solve tidal issues due gate operation 

costs 
P. Question about FEMA rates going down due to less risk – owners should still keep flood 

insurance.  Costs will go down. 
Q. Norfolk has Class V rating so we get 35% discount 
R. May be able to get to Class I – 45% discount 
S. Community policies to maybe reduce premium 
T. City council vote coming for City share of funding 

 
IX. Community Updates 8:10 pm 

A. By Law update postponed to May meeting due to lack of quorum. 
B. Spring Community Clean Up, April 15, 2023 (George Lamb provided update) 

1. Meet at Rec Center at 8:45 start by 0900 
2. Sign up in back 
3. Supplies will be provided 
4. Safety rules 
5. Permission slips for minors 
6. Rain date 2 weeks later keep eye on social media/website 

C. EOV Advisory Committee Update (Christie Hall provided update) 
1. Discussions on STRs 
2. Big issue on fight on 6th bay 
3. Suggestions not to allow one night rentals  
4. Good idea to call fire marshal 

D. Coastal Management Review Board Bill Keplesky provided upate (8:17) 
1. The semi-annual meeting of the CMRB occurred 30 March.  The agenda included the 

results of the Beach Survey Evaluation, dune fencing and planting projects and 
schedule, invasive vegetation eradication activities, beach accessibility project at Sarah 
Constant Beach Park (roll-up matting) and additional "Wayfinding" signage for beach 
access locations.   



2. FY 2023 Dune Shaping and Planting 
a) 5th Bay St - Remove and replace existing fencing 
b) 22nd, 24th, 27th, 28th and 29th Bay Streets - Planting and fencing 

3. FY 2023 Wayfinding Signage 
a) Improve location accuracy for first responders and residents reporting incidents 
b) Replaces missing and damaged or faded WARNING and RULE beach signage  

(notify Norfolk Cares) 
4. Beach Erosion Survey Results–posted on EOVCL website 
5. There was also a proposal from the Park Ranger to establish a registration and permit 

process for boats placed on the shoreline.  The process would ensure only boats 
registered to Norfolk residents that met Coast Guard safety standards were authorized 
anchorage on the shoreline.   

E. Pretty Lake Boat Ramp 
1. Completion date of late 2023 
2. $3 million 
3. boat launch, boarding piers, kayak & canoe launch 
4. public parking for 24 trailers and 20 vehicles 

F. Youth Survival Seminar “Bootcamp Style”, April 8th, 9:00-6:00 PM Volunteers need. 
G. Coastal Virginia Plein Air Art Show, April 18-23 

1. Culminating events will take place on Saturday, April 22 and Sunday, April 23, at the 
East Beach Bayfront Club, located at 4550 East Beach Drive, Norfolk, VA.  

2. The Saturday event includes a ticketed Art Patron Party with the first opportunity to 
purchase art created during the previous days. 

3.  On Sunday the public is invited to attend the FREE Public Art Show and Sale.  
H. FY2024 City of Norfolk Budget public hearing, April 19 at 6:00 PM at Granby High School 
I. East Beach Forum, April 20 at 7:00 PM  

i. Come hear Jeff Wells speak about his personal "giving back" experiences, helping to 
transform educational and medical facilities, as well as a Haitian community and 
orphanage after devastating natural disasters. 

 
X. Conditional Use Permit (CUP) for Short Term Rental (STR) at 4046 East Ocean View Avenue  

A. 8:26 pm – 8:44 pm.  Vote required but vote deferred due to lack of quorum.  Presentation 
proceeded. Sarah substitute for Sierra Alderman. 

B. Steve reviewed rules for presentation but no vote tonight due to no quorum 
C. Code Enforcement Cases 

1. One field observation that was addressed and closed 
2. Three complaints submitted–one closed, two unfounded 
3. No code violations issued 
4. Renewal case 

 
XI. Open Agenda:  Meeting ended at 8:45 pm.  

 
Looking Ahead to May 2023 

● Guest Speaker → Ken O’Brien, candidate for VA House of Delegates 

● George Malamos → EOVCL Strategic Planning 

● CUP Requests for STR → 9609 19th Bay and 9530 6th Bay 
 



 
 

Members may view the meeting on Zoom at https://us06web.zoom.us/j/86418528467.  Due to technical 
limitations Zoom participants will not be able to participate in the discussion, ask questions via the chat, or 
vote on any motions.   

 
 

Contact Information 

East Ocean View Civic 
League 
eov.civic.league@gmail.com 

Community Resource Officer 
Jhett Sarmiento 
mcdelsarmiento@norfolk.gov     
757-793-7956 

Unregistered STR and concerns about 
currently registered STR 
Tom McClean, Zoning Inspector II 
Thomas.McLean@norfolk.gov 

Ward 5 Councilman, 
Thomas Smigiel 
thomas.smigiel@norfolk.gov 

Superward 6 Councilwoman, 
Andria McClellan, 
andria.mcclellan@norfolk.gov 

Conditional Use Permit (CUP) Applications 
Russell Manning 
Russell.Manning@norfolk.gov 

 
 
 

East Ocean View Neighborhood Drainage 
Improvements (Walter Weeks) 

 

Civic League By-Laws 
 

 

4046 East Ocean View Avenue 
 

 



 
 
 



 

Mar 31, '23
ASSETS

Current Assets
Checking/Savings

Southern Bank - Checking 22,274.48
Total Checking/Savings 22,274.48

Total Current Assets 22,274.48
TOTAL ASSETS $22,274.48

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

Shortline Restoration 2022 535.00
Shortline Restoration 2023 10,000.00

Total Grants - Donations 10,535.00
Total Liabilities $10,535.00

Equity
Opening Balance Equity 9,549.81
Retained Earnings 1,516.83
Net Income 672.84

Total Equity 11,739.48
TOTAL LIABILITIES & EQUITY $22,274.48

Balance Sheet Standard
As of March 31, 2023



 

Mar '23
Ordinary Income/Expense

Income
Membership Dues 386.49

Total Income 386.49
Gross Profit 386.49

Expense
Utilites for Garden Lights 37.70
Post Office Box Fee 176.00

Total Expense 213.70

Net Income 172.79

Profit and Loss 
March 31, 2023


