East Ocean View Recreation Center
Meeting Minutes by:

George Malamos, Secretary

- = ( General Membership Meeting
IVIng January 5, 2023 at 7:00 PM
tast Ocean View CI\ \aue

I.  Call to order & pledge to the flag Call to order 7:02 pm by President Steve Chamberlin

[I.  Community Resource Officer Update, Officer Jhett Sarmiento
Officer summarized crime stats:
e 2 aggravated assaults
e Residential and Non-residential burglaries
e Four auto larcenies
e Tools stolen building/construction site
e Larceny parts stolen from auto
e Individual robbery
e Stolen vehicle (spare key missing from inside car)
e More items were discussed

lll.  Swearing in of 2023 EOVCL Officers
Councilwoman Andria McClellan swore in new officers to duty at 7:09 pm. Oath of office taken.
e St Steve Chamberlin, President
e Christie Hall, Vice President
e Colleen Sande, Treasurer
e George Malamos, Secretary
o William Keplesky, Director at Large
e Jim Royall, Director at Large
e George Lamb, Director at Large
e John Harris, Director at Large

V. Financial Updates, Treasurer Colleen Sande
A. Monthly financial report
At 7:12 pm, Treasurer Sande summarized December balance, profit and payment reports. (see
attachments)
B. 2022 Audit Committee
e Colleen Sande, Steve Chamberlin, Christie Hall, and John Green
o Will present findings of the 2022 audit at February 2023 meeting
C. 2023 Budget (vote required)
e Budget review by S. Chamberlin
o Changes incl. new digital newsletter, Zoom subsricption, Quickbooks software, etc. (see
report)
e Motion for budget by Ms. Monique Matuskowitz. 2™ by Mr. John Cook, Mr. John Greene
and others. 2023 Budget Passed.

V.  Guest Speaker, Super Ward 6 Councilwoman Andria McClellan



Councilwoman Andria McClellan provided an informative list of current City Council news of
interest with discussion. Numerous EOVL members asked follow-up questions. The following
is an approximate summary by the Secretary: (7:25-8:05 approx.)

Metronet new internet telecom provider to Norfolk plans to add coverage to Norfolk over next
2.5 years with new infrastructure. More information can be found city website for status.

o https://www.norfolk.gov/5116/MetroNet
Norfolk discussing the creation of a regional broadband ring in our area for future competition.
Soap n Suds beachfront laundry property: City taking possession in March 2023.
Greenies: City has plans to extend development to west side of 1st veiw. No final plan for
laundry but discussion includes restaurant, hotel, etc.
FLOOD Mitigation: City received notice and is getting $25 million of $300 million for flood
mitigation plan from state of VA (5 phases). Pretty lake is 2nd phase. Full estimate $2.3 billion.
35% non-federal matching funds required. $70 million committed locally via Norfolk Capital
Improvements Plan. Design Start for Pretty Lake phase expected towards end of 2023. Some
work on Pleasant Ave. has started for flooding and storm infrastructure (Invite speaker to
EOVCL recommended)
Small business Grant coming back for economic development $185k 2023 budget.
New public safety officer will report to city manager. (TBA)
Police Chief Search finalists established. Selection later this month. The police chief position
is still vacant, but there are 12 candidates currently being interviewed to fill the position. The
Norfolk police shortage is expected to continue for the next 3-7 years.
Auto catalytic converters — asked city manager to hold etching event to deter theft. (TBD)
Corridor study planned for E. Little Creek to help attract business.
Military Circle plans: Currently no plans to make this an arena. Also, there is no deal with Mr.
Pharrell Williams contrary to rumors. A possibility on the table is a new arena downtown.
Casino — Portsmouth Casino set to open Jan 16. Currently no plans yet for Norfolk. Current
developer locked in for 2 yrs. After which another developer could be sought if warranted. The
current developer proposed a temporary casino in the Tidewater Tides baseball stadium and
then migrate to another temporary building in the parking lot...this was not acceptable to the
city. Another unfortunate situation is the city is already budgeting for casino revenue that
doesn’t seem to be coming anytime soon.
Short Term Rentals (STR) — McClellan understand concerns, 7 people working on new
business compliant unit for STR enforcement. Coverage includes working/non-working hours.
Recycling PSA — Need help keep recycling costs down. Norfolk almost lost recycling
contractor. Avoid “wishful recycling”. Don’t assume contractor will sort out non-recyclables.
This costs money! Do not put recyclables in garbage bags. Bags clog machinery. Validate all
plastic is valid for recycle. Clean/rinse cans. No greasy pizza boxes. All you want to know
about recycling can be found here: https://www.norfolk.gov/2644/Residential-Curbside-
Recycling.
Energy: Discussed potential photo-voltaic (solar) and electric vehicle energy initiative for
Norfolk. (TBD)
New Norfolk Budget in works and hearings expected by FEB/MAR. New budget effective July
1. If you have issues, you need to contact City Council/Reps. to raise concerns ASAP due to
fast-track schedule.
City Council changes: New member John E. Paige. Changing time to 3:30 for planning
session vs. 6:00 for public meetings. Change to allow only one meeting per month where




public comment will be permitted. Noted that various other changes are limited/dependent on
“rules” and protocol used by City Council to allow for discussions.

e Ms. McClellan office hours — Offered invite to contact her as needed. She is available/flexible
to meet at place of business or other location.

o Short Term Rental EOVCL member question: Many negative STR comments on FB.
Residents and EOVCL members go to City Council meetings to express concerns regarding
STR CUPs but they get approved anyway. Councilwoman expressed she doesn’t see all
communications on STRs. EOVCL President noted EOVCL survey is coming and for all to
express opinion. Ms. McClellan noted that OV STR density is less than 1% although not sure
about calculation method (units/STR, beds/STR etc.) (EOVCL President Steve Chamberlain
counted 51 properties on the published, permitted and licensed STRs in our area.)
Recommends EOVCL stay engaged w/ City Council and summarize recommendations.
Regarding enforcement, things listed in CUP, can be revoked by City Council. STR rules will
continue to evolve. Unregistered STR and concerns about currently registered STR—Tom
McClean, Zoning Inspector || Thomas.McLean@norfolk.gov.

e “Shot Spotter” gunshot listening sensors: Question if City is considering neighborhood
sensors that alert police for gunshots. “Shot Spotter” is one manufacturer. Councilwoman noted
City is considering pilot project for sensors, license plate readers, etc. and is advocating for
speedcams throughout city. (TBD)

e Discussion on Affordable Housing — what is it? Various discussions followed.

VI.  Community Updates
A. Complete EOVCL Member Survey by January 22, 2023 (President Steve Chamberlin)

o Complete EOVCL survey by January 22. Data will be used as part of the strategic
planning process to establish civic league priorities, goals, and positions in the coming
year.

e Sent out already via email (include here) will review responses at February meeting.
Complete by Jan 22. Scan QR Code. Or Click link:

https://docs.google.com/forms/d/e/1FAlpQLSfgXaAW-1cDDLX51gR70mpCJOuywVyEeq91Xfne3j7toOmALw/viewform

SCAN ME

B. Call for sub-committee volunteers - VVolunteers needed to assist with the following
subcommittees. (Steve summarized need for help from community and listed EOVCL Board
POCs)

e Communications—experience with web development and social media. See Christie Hall
e Community development—shoreline restoration, community clean ups, street lights,
future of community garden, support of Rec Center. See George Lamb



Economic development—drafting position statements and interacting with developers and
city staff for new development projects, CUPs, rezoning requests. See George
Malamos.

C. Planning Commission and City Council - East Beach MarketPlace approved by city council at
December 13th meeting

96 total units with 4 reserved for workforce housing

Demolition of bank and adding a commercial business with a drive through. (Tropical
Smoothie???)

City Planning Commission voted unanimously to approve a 24 unit STR at 9545 5th Bay
Street. This will move to city council for approval.

D. OV Advisory Committee: (Update by VP Christie Hall)

VII.  Open Agenda

Minutes and additional diagrams are on EOVCL website online.

Commercial corridor pilot planned

Coastal storm management update

Comprehensive transportation study (website)

Greenies site update (see above)

STR issues (see above)

Community/EOV entry beautification discusses

May 6 Beach Run: A local business owner Richard Hahn and entrepreneur is organizing
a 5K beach run and a future “Mermaid Run” with a goal of having the most mermaids run
at once to set a world record. Merchandise can be purchased at Mudita Café.

A. Funeral Announcement: Funeral for long-time EOVCL member Ms. Juanita Snead set for
January 21, 2023 at 1:00 pm at The Episcopal Church of The Advent at 9629 Norfolk Ave.

B. EOVL Website Advertising: See John Cook or Christie Hall for information.

C. Rec Center Bingo on Friday Jan 27. Includes adult bingo kids bingo. Request donation of
prizes ($5 gift cards, etc.)

D. Motion to Adjourn: 8:14

Looking Ahead to February 2023
e Results of member survey
e Ocean View Ave Transportation Study report
e Norfolk Commonwealth Attorney Ramin Fatehi

Contact Information

East Ocean View Civic Community Resource Officer | Unregistered STR and concerns about

League Jhett Sarmiento currently registered STR

eov.civic.league@gmail.com mcdelsarmiento@norfolk.gov | Tom McClean, Zoning Inspector Il
757-793-7956 Thomas.McLean@norfolk.gov

Ward 5 Councilman, Superward 6 Councilwoman, | Conditional Use Permit (CUP) Applications

Thomas Smigiel Andria McClellan, Russell Manning

thomas.smigiel@norfolk.gov | andria.mcclellan@norfolk.gov | Russell.Manning@norfolk.gov
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Balance Sheet Standard
As of January 31, 2023

Jan 31, '23
ASSETS
Current Assets
Checking/Savings
Southern Bank - Checking 23,446.26
Total Checking/Savings 23,446.26
Total Current Assets 23,446.26
TOTAL ASSETS $23,446.26
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Shortline Restoration 2022 535.00
Shortline Restoration 2023 10,000.00
City of Norfolk Grant 1,500.00
Total Grants - Donations 12,035.00
Total Liabilities $12,035.00
Equity
Opening Balance Equity 9,549.81
Retained Earnings 1,516.83
Net Income 344.62
Total Equity 11,411.26

TOTAL LIABILITIES & EQUITY $23,446.26
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Profit and Loss
January 31,2023

Jan '23
Ordinary Income/Expense
Income
Membership Dues 614.60
Total Income 614.60
Gross Profit 614.60
Expense
Community Garden Maintenar 75.00
Utilites for Garden Lights 37.58
Zoom Software License 157.40
Total Expense 269.98

Net Income

344.62



